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System Performance Committee Meeting Summary April 8,2020

Present Others Present Absent

Stacy Holmes Christina Sawycky;j Pear Morares Sarah Oppenheimer Dan Wise

Karen Ford Dina Wilderson Sarah Argodale Nancy Sherman Shawna McMahon
Alaric Bien Kate Speltz Owen Kajtasz David Forte

Triina Van Shawna Morency Evan Mack

Mickey Beatima Christina Mchugh

Agenda Item

Action Steps and Follow Up

HMIS Updates

CEA workflow changes underway; 11 training sessions were hosted to support assessors in this
transition to the new HUD CEA Data Standards.

Working with King County and Public Health on COVID-19 support.

Finalizing HIC and PIT reports/

Updates

Triina Van provided an overview of the recent information shared with the All Home Coordinating
Board to maintain CoC governance priorities and requirements while responding to regional needs.
System Performance Committee priorities in the following three months include:

e Updated system performance dashboards review

e System Performance data review

e Pointin Time Count results

e Reviewing the Data Migration Plan (work completed by City of Seattle, King County and All

Home staff to outline how to migrate data functions to KCRHA)
e Reviewing any project/system performance impacts related to COVID

Dina facilitated a conversation with members about on-the-ground impacts seen as a result of COVID.
Themes included:
e Redirecting staff to new projects/interventions
e Shifting the way data and client information is collected (to paper)
e Providers taking on more than originally contracted to do to help keep people safe and
healthy
e Supporting shelters to find creative solutions for social distancing measures

System Performance
Dashboards

Pear Morares provided an overview of performance dashboards with the goal of making them live in
May.




