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CoC Application & Ranking Committee Meeting Summary
Present
Dan Burton
Colleen Chalmers

Kelli Larsen

Agenda Item

Alex O’Reilly
Joseph Seia
Kate Speltz
Triina Van

Absent
Mike Wong
Hedda McLendon
Merina Hanson

October 7, 2019
LaMont Green
Leeze Castro
Mory Sylla
Eileen Denham
Derrick Bellgarde

Action Steps and Follow Up

CoC Briefing

Members were informed of the final outcome of the Rank Order recommendations approved by the
Coordinating Board and action taken since then.

Feedback Activity

Members reviewed process points and action taken since committee’s commencement and discussed
what went well, areas for improvement, and other ideas members had to be included in a synthesis of
community reflections of this year’s CoC process.
A synthesis of the committee’s comments is included below, followed by a photo of the notes tracked
during the meeting.
Action: All Home staff will be conducting debriefing sessions with members of the lived experience
groups which will be synthesized with committee’s comments and taken to the November Coordinating
Board meeting.

Synthesis of Discussion:
Centering the voices of lived experience, utilizing CAC and YAB leadership in the site visits and interviews, and ensuring
CAC/YAB seats on the committee were identified as strengths of this year’s process and reflects the direction of where
the system is headed. (Given the desire to continue these efforts, the group recommended intentionally designing
interviews/site visits into next year’s process and to begin them earlier.)
While the conversations had in committee were valuable and important, they also elevated the various tension points
where authority and role were either unclear or in contradiction to other points in the system:
• CoC Values and how they relate to broader system values and priorities
• The relationship between capital funding processes and the CoC funds
• How new organizations and other by/for organizations have access to CoC funding
While some of the issues identified may be solved for with the development of the Regional Authority, there were
specific ideas elevated that could address some of the challenges noted:
• Connecting the to-be developed Ombuds office with funding decisions to more intentionally address some of
the concerns raised by lived experience members during interviews, site visits and rank order discussions.
• More deeply address equity through contract monitoring in advance of the CoC application process.
• Consider strategies to disrupt processes that maintain the status quo (evaluate how competing for funds creates
disincentives for creative solutions driven by equity and consider alternative approaches akin to a recent funding
process conducted by UWKC for YYA providers).
• Evaluate the costs to agencies associated with administering and monitoring these funds, as well as the true
project costs when including that and increased wages for employees.

