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All Home Coordinating Board Meeting Summary
Members Present:
Meghan Deal
Steve Walker
Andrew Lofton
Joe McDermott
Gordon McHenry Jr.

Agenda Item

March 7, 2018
Members Absent:

Catherine Lester
Sheila Sebron
Colleen Echohawk
Hamdi Abdulle
Melinda Giovengo

Sara Levin
Nancy Backus
Daniel Malone

John Chelminiak
Adrienne Quinn
Bridgette Davis

Action Steps and Follow Up

Public Comment

Bill Kirlin-Hackett: Raised concern that there is no plan on vehicle residents and asked that vehicle
residents are considered for future CoC funding.

Racial Equity
Governance Summit
Follow-Up

The Board shared reflections from SPARC Summit and All Home Racial Equity Summit.
Takeaways from summit included the importance of being racially explicit and systems-level in
addressing solutions, a sense of hope that our community can tackle equity and homelessness if we’re
willing to do the work, and the need for action and examination of systems that perpetuate racism.
Additionally, Board members shared a desire to continue strengthening connections with the other
committees (Funders, Consumer and Youth Advisory Boards, Coordinated Entry, and System
Performance).
Further follow up is needed to determine and/or clarify:
How are we operationalizing the commitment to housing outcomes for American Indian and Alaskan
Native communities?
How do we integrate racial equity into our work plan and listen to communities most impacted?
Identify a plan for direct engagement with other committees.

Continuum of Care
As the Continuum of Care lead, All Home has very specific responsibilities and authority related to
Governance Structure federal investments in local efforts to prevent and end homelessness. Leadership and decision-making
on homelessness outside of federal funding is dispersed among multiple funders and stakeholders.
The Board reviewed the formal CoC requirements, local context, and the values and priorities for
effective governance leading to a discussion about what structural changes could improve and clarify
the leadership and accountability to address homelessness.
Board members commented on the current challenges and opportunity for improvement in further
aligning broader community towards shared goals and creating a clear vision with an ability to address
gaps and act on them quickly and decisively.
One Table

Mark Ellerbrook with the King County Department of Community and Human Services provided an
overview of the One Table process, progress of Community Action Workgroups (Behavioral Health,
Employment, Affordable Housing, Criminal Justice, and Child Welfare), and work of Civic and Elected
participants. As a result of the One Table process, in early May, we will have a collection of strategies
and a plan for implementation including both small wins and longer term goals. There is a strong racial
equity lens and results-based framework applied to the process and the strategy development.
One Table is time-limited and will end in May with the release of the prioritized solutions and plan for
implementation.

