
Diversion 101



Welcome!

Introductions

– Name

– Organization and role in Diversion

– What do you know or what do you want to know?

Logistics

– Parking

– Restrooms



Today

• Understanding Diversion

– Who is eligible for Diversion?

– When can someone access Diversion and where?

– What is a “Diversion” conversation?

• Break

• Activity

• Learning from Diversion pioneers

• Other available Diversion and flexible funds



Guiding Principles of Diversion (NAEH)

Crisis resolution

Client choice, respect and empowerment

Provide the minimum assistance necessary for 
the shortest time possible

Maximize community resources



Coordinated Entry for All

Eligible household 
connects with CEA 

(through RAP or 
Community Based 

Organization)

Complete CEA Housing 
Assessment Tool

Discuss eligibility for  
resources

Add household to the 
Community Queue

Housing Provider posts 
available unit

Referral Specialists 
contact next eligible 

household

Referral

(provider contact 
household within 24 

hours to schedule intake)

Program Intake –
provider changes status 
to “enrolled” – housing 

search begins!

At any point after completing 
an assessment a household 
can opt for diversion

Role of Regional Access Point

Role of Referral Specialists

Role of Household

Role of Housing Provider



Diversion Eligibility – Point of 
Intervention

• Sleeping outside or in a place not meant for 
human habitation

• Actively fleeing domestic violence, not connected 
to DV emergency shelter system

• Is there a solution outside of the homelessness 
response system?
– Crisis resolution

– Client choice, respect and empowerment

– Provide the minimum assistance necessary for the 
shortest time possible

– Maximize community resources



Understand your LENS
• Cultural Lens

– History, Experiences, and Biases

Melissa Espinoza Age 6



Activity 



What’s the difference?

Traditional Intake Client Centered Empowerment



Diversion

• Client Centered- Choice

• Flex Funds- Not all diversion 
solutions require funds

• Funds are available to support 
families/individuals  if the 
only/main barrier to ending 
homelessness is financial

Themes
• Community
• Vulnerability
• Trust and Hope
• Creativity

Nothing about us
without us
is for us…



Myth Busters

• Pre-determined resilience

• Criminal background/ good 
tenant

• Immigration status

• Spending

• Clients not prepared

• Special populations/ 
special solutions

• Success

– Remain housed

– Employment



It’s not about the nail

https://www.youtube.com/watch?v=-4EDhdAHrOg

https://www.youtube.com/watch?v=-4EDhdAHrOg


Diversion Conversations

• Conversation

• Intentional

• Open ended/ How you 
ask

– Examples

• Expectations

• Motivational

• Seed planting

“There’s really no such thing as
‘voiceless’. There are only the 
deliberately silenced, or the 
preferably unheard.”

Arundhati Roy



Best Practices
• Fidelity- HOPE

• Building Rapport

– Trust, Humility, and 
Actions

• Building Community

• Building Awareness-
Resources and outreach

• Consumer Feedback

• Preparedness
• Language support

• Note taking

• DATA



Activity



Practice 

• What do you do first?

• What options could you explore for this 
person or family?

• What’s the role of the individual or family?

• What is your role?



Diversion Outcomes

• A successful Diversion

Aim for housing solutions to last at least 90 
days. This could include:

 Permanent housing on their own. 

 Viable, safe, permanent shared housing 
with family and/or friends

 Viable, safe shared housing with family 
and/or friends, with a plan for 
permanency.

GOAL: Utilize Diversion often and effectively to help alleviate community queue resources

GOAL: Homelessness Rare, Brief, and One-time!



Diversion in HMIS

Successful Diversion

• Make note of any used 
financial assistance 

• Update outcomes in HMIS

• Contact CEA referral 
specialists to remove from 
the community queue

Unsuccessful Diversion 

• Make note of any used 
financial assistance 

• Update outcomes in HMIS

• Let family or individual 
know how to reconnect if 
circumstances change
– Contact RAPs directly



TAKE A BREAK



Activity



Diversion Champions!

Welcome, Michelle and Carol!

(Interim CDA)



Other Diversion and flexible resources

Young Adult Diversion 

– Auburn Youth Resources

– Friends of Youth

– New Horizons

– YMCA

– YouthCare

Streets to Home

– Catholic Community Services 
(RAP)

– Chief Seattle Club

– Congregations for the 
Homeless

– DESC

– LIHI

– REACH

– Seattle Mennonite Church

– Solid Ground (RAP)

– Valley Cities



Funding questions or exceptions: 
Stan at Stan.Brownlow@kingcounty.gov

Additional training or skill building: 
Danielle at Danielle.Winslow@allhomekc.org


