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CE Vision Approved SIG Proposal submitted for Board Approval 

CCS Year 3 contract ends 

CCS Year 4 
contract 
ends 

CEH staff & funders: Lead/coordinate redesign process;  monitor , track and report on overall system changes 
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CCS staff complete housing assessments 
HCRC Hubs take over  

assessments 

‘Decentralized’ assessment model [cost 
& implementation timeline] 

Research & develop/adopt 
new assessment tool 

Finalize costs for Hubs; identify agencies  
 and develop /amend contracts 

[Funders] 
Approve 
model 

Test/implement new tool 

R
ef

er
ra

l 
Fu

n
ct

io
n

 

CCS staff responsible for matching/referrals to programs  
System Manager takes  
over referral function  

Establish explicit prioritization policy  

Reduce screening criteria  Reorient referral approach 

Overlap for 
training/transition  

Identify bridge funding for 
CCS & complete contracts  
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Develop/ submit SIG 
proposal to Building Changes  

Contract with CCS (for 2015); Work on contracts with 
Hub sites  

Develop transition plan with CCS –determine 
“flip” date, cross-training, and ramp-down plan 

Document policies/processes as changes are 
implemented   

Database improvement & integration  
System Manager identified & 

transition plan in process  
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