
OUTREACH

DIRECT ENTRY

(family seeking 

services on their 

own)

Family is referred 

to appropriate 

community & 

mainstream 

services

NO

NO

INTERIM

HOUSING

NON‐TIME LIMITED

STABLE HOUSING
WITH OR WITHOUT SERVICES

HOUSING SEARCH AND/OR STABILIZATION SERVICES

Direct Referral
Resources and/or a unit 

available

Coordinated Entry for Families

Families need help 

with housing

Alternate pathway for 

families with barriers  

to using 211

211 Screening

Housing Placement 

Roster
Resources and/or a unit not 

currently available

Family Intake, Assessment & Referral

Includes  

one‐time rental 

 assistance*

YES‐ appointment 

scheduled

Is family experiencing 

homelessness or at 

imminent risk  of 

homelessness?

Is there capacity to 

assist the family?

Agency/program capacity 

and eligibility

In‐person appointment with countywide lead agency 

assessment staff

Regional locations (strategically placed w/ existing 

service sites)

Uniform assessment focusing on families’ strengths & 

housing barriers

Access to multiple programs right fit for the family

Yes

OUTREACH & 

REFERRALS

SHELTER 

DIVERSION

New 

intervention

*Phase 2:

Prevention 

Services
Community Supports Mainstream Services

INTERIM HOUSING


