
Q1 2015 Q2 2015 Q3 2015 Q4 2015 

FHC and System 
Process/Policy 
Changes 

• Recommendations from 
Focus Strategies report 
affirmed by IAC 

• DV & FUP Vouchers granted 
waiver from FHC 

• FHC began: Block 
Scheduling, WATCH, 
Updating placement roster 

• After-hours External Fill 
policy implemented (for 
congregate shelter) 

• Flexible funds available to 
shelters for diversion-type 
services (through SIG) 

Assessment: 
Model, Process, 
& Tool 

 
 
 

 

 
 
• Recommend  new 

assessment tool 
• Develop explicit 

prioritization policy in 
line with HUD guidance 

Referral System 
& Function 

• Develop Plan  for 
reducing and 
standardizing screening 
criteria 

System-level 
Changes 

• Develop funding plan for 
FHC/CE operations for 2015-
2016 

 

• Develop transition plan 
w/CCS to move to 
decentralized assess 
model & centralized 
referral function (City or 
County) 

• CE Leadership 
committee established 

• FHC funders wrkgp developing ‘decentralized’ model 
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